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Business Process
Re-engineering (BPR) and
Transformation Internship

Agenda

• Introduction
• Business Process Re-engineering (BPR)
• Transformation Internship Program (TIP)
• Wrap up

Program (TIP) Initiatives

Josette Knapp, Project Manager,
01 MT

jBjIIss Process Re-engineering
(BPR)

• What is Business Process Re-engineering?
• What is the Strategy for BPR?
• BPR Activities
• Examples of Department BPRs

—PSD Process Revamp for prison inmate
transfers

—eTDR
—SCR-40 Dashboard working group
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jss process re-engineering
11 (BPR)

An integrated set of management policies, project
management procedures, and modeling, analysis,

design and testing techniques for analyzing existing
business processes and systems; designing new
processes and systems; testing, simulating and

prototyping new designs prior to implementation;
and managing the implementation process.

-Gartner

Jnsformation Internship
Program(TlP)

• WhtTIi?
—A partnership between DHRD and OIMT

• TIP Projects
—DLNR “Connect the Conference Room”

project
—DHRD Linked-in Group and Technical “How

to” guide
—OpenGov initiative- see snapshot

Bss Process Re-engineering
Cycle
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